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The board of directors and all directors of BCS hereby pledge that there is not any
false recordation, misleading description or serious omission in this report and shall bear
individual and joint responsibilities for the truth, correctness and integrality of this report.

The 3rd session of the board of directors of BCS has examined and approved the 2010
Annual Report of BCS.

The 2010 financial statements of BCS has been audited according to the independent
auditing rules by Zhongshen International Accounting Firm Co., Ltd, which has submitted
standard audit report with no opinion reserved.

Zhang Zhiyong, Legal Representative of BCS, President Zhu Yuguo, Wu Jieping, Vice
President in Charge of Finance, and He Xuehui, General Manager of Planning and Finance
Dept. are responsible for the reality authenticity and integrity of the financial statements in
the annual report.
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Chair Zhang Zhiyong, President Zhu Yuguo, Deputy President Wu Jieping (in charge of
financial affairs) and He Xuehui (head of the Finance Dept.) hereby pledge the truth and
integrality of the annual financial statements.
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Address by the Chairman

010 is the year in which Bank of Changsha (BCS) strided to the goal of regional

high-quality listed bank and is a new milestone in the development history of BCS.

Under the special attention of the Municipal Party Committee and Municipal

Government, the substantial support of the supervision authorities and the correct
decision of the Board of Directors of the bank, the staff of BCS implemented Scientific
Outlook on Development, grasped the entire requirements of “Platform Construction
Year”, cooperated with absolute sincerity, worked with unselfish dedication, greatly
promoted the business development and strategic breakthrough, and created a soul-stirring
development situation.

During the year, the total assets exceeded 80 billion yuan, BCS entered the ranks of
national large city commercial banks, realized the evolution from a small bank to a medium
bank, and leaped onto a new development platform.

During the year, in the sharp competition environment, BCS kept its actual strength
increase and value growth at about 30% and strengthened its market standing of “keeping
the 3rd rank and striving for the 2nd rank”, the increased deposit amount exceeded 15%
of the market shares, which ranked the first in the banking industry of Changsha.

During the year, BCS won such honors as China Service Industry 500 Top Enterprise,
Hunan 100 Top Enterprise, Hunan 30 Top Taxpayer and Hunan Service Industry 20 Top
Enterprise, with the brand image and social reputation rising continuously.

During the year, enjoying rapid and wide regional development, BCS opened Changde
Branch and obtained the approval for setting up Guangzhou Branch to realize its north-
south extension of financial territory. The birth of Xiangxi BCS Rural Bank, which was the
first prefecture-level rural bank in China, has been written into the Chinese local financial
history.

During the year, BCS quickened its listing strategy, promoted the stock equity liquidation
and financial audit, succeeded in finishing a new round of capital increase, and paved the
way for submitting application for listing. The magnificent dream of regional high-quality
listed bank is coming near gradually on our solid steps.

Thanks to the correct leadership and kind attention of the Municipal Party Committee
and Municipal Government, BCS is able to take root in Changsha and rise abruptly in
Hunan; thanks to the utmost guidance and strict requirement of the supervision authorities,
BCS is able to innovate constantly and get more steady; thanks to the wise management
and close cooperation of all directors and shareholder units, BCS is able to have iron nerves
and move forward; thanks to the heartful trust and warm encouragement of vast clients
and all circles, BCS is able to implement innovation continuously and stride leap all the way.

2011 is the year in which the the 12th Five-Year Plan begins and a key year in which
we will realize our dream and shoot the goal of regional high-quality listed bank. The
quick rise of the Chinese economy gives us a wide growth space, Changsha and Hunan’s
taking lead in development gives us a massy dependence, our own development platform
heightened constantly gives us confidence and energy to seize opportunities and quicken
the optimization and strengthening. Facing some basic bottleneck problems and complicated
financial situation, we have positioned 201 | as “Innovation Development Year”, taking
Scientific Outlook on Development as guidance, holding high the development flag, seeking
the development with an innovative thinking, promote the development in an innovative
way, ensuring the development with an innovative mechanism, implementing the “one two
three six six” work thinking, that is, taking becoming a listed bank as the core; taking high-
quality construction and regionalization construction as two drives; stressing the three key
points (steady development, sustainable development and quick development); promoting the
six innovation projects (institutional innovation, business innovation, operation innovation,
management innovation, mechanism innovation, supporting innovation); achieving six goals
(creating a new situation in strategy, setting a new record in scope, reaching a new stage in
efficiency, all-round promotion of innovation, continuous optimization of quality, creating and
sharing value together), for the purpose of giving a comprehensive push to the course of
regional high-quality listed bank and offering all-round service to Changsha’s “taking lead in
development” and Hunan’s “richening the people and strengthening the province”.
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Leading Group of the Bank
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Brief Introduction to Bank of Changsha

with its headquarters located in Changsha, which is the provincial capital of Hunan,

one of the famoushistorical and cultural cities listed in the first batch by the State

Council and top tourist city. BCS has jurisdiction over 32 sub-branches including
Zhuzhou and Changde sub-branches and 64 business points, and controls shares of Xiangxi
BCS Rural Bank, Qiyang BCS Rural Bank and Yizhang BCS Rural Bank. By the end of 2010,
BCS had achieved total assets of 83.1 billion yuan, balance of deposits of 71.8 billion yuan,
annual business profits of 1.123 billion yuan, bad loan rate of 1.35% below, capital adequacy
ratio of 12.71%.With its comprehensive strength ranking top three in the banking industry
of Changsha and coming out top among the 140 city commercial banks, BCS has won the
honorary title of “Small/Medium Bank with Best Growing Potential in China”. Since 2007,
BCS has completely been up to “excellent bank” requirements formulated by CBRC, all the
structural indexes have basically reached the level of listed bank. In CBRC’s authoritative
ranking, BCS has always been in the first phalanx of the city commercial banks, and has
been evaluated as a grade-2 bank of the highest class in the banking industry of China.

B ank of Changsha (hereinafter referred to as BCS) was established in May 1997,

Since the establishment, BCS has been adhering to the market orientation of “serving
local economy, serving SMEs, serving citizens”, offering the biggest support to the municipal
construction, bringing the closest service to SMEs and citizens. BCS has accumulatively
offered support to 100-odd key government construction projects, 8,000-odd SMEs,
100,000-0dd investment enterprising households and over 3 million citizens in Changsha
and its neighboring areas.

Meanwhile, BCS has become China 500 top service enterprise, Hunan 100 top
enterprise, Hunan 20 top service enterprise and the sole financial institution listed into
Hunan 50 top tax payer, with its headquarters economy producing increasing effect and
financial radiating force rising constantly. As a foregoer that offers mortgage service to
such engineering machinery enterprises as Zoomlion, Sany and Sunward, BCS has provided
Changsha with strong support for the abrupt rise of “city of engineering machinery”. The
successive birth of such innovative products as joint-guarantee loan, quick mortgage loan
and transfer payment card have brought gospel to mini and small enterprises. The “one-
stop digital community” has spread its business into thousands of households in Changsha
City and brings convenience to vast numbers of citizens. The brain drain rate of senior
managerial personnel and core talents keeps the lowest level in the banking sector. The
staff’s sense of belonging, sense of honor and harmony degree and “1000-heart culture” are
well known in the banking circles.

Facing the future, BCS will firmly seize the development opportunity, take listed bank
as marker post, take business development and regionalized development as double drive
powers, take steady operation and fine management as assurance, take “strengthening the
bank by relying on talents” and “invigorating the bank through science and technology”
as support, and take “marketization, regionalization, equity diversity, capitalization and
internationalization” as development track to build up a regional high-quality listed bank
with steadiness & standards, first-rate services, distinctive characteristics and outstanding
credibility, a regional brand bank for SMEs, a dominant bank of government affairs in Hunan
and a characteristic bank of retail business in Hunan. In 2-3 years in the future, BCS will set
up at least 6 branches in Hunan and at least 3 branches outside Hunan, and establish 7-8
rural banks, and quicken the step to realize the overall objective of becoming a regional
high-quality listed bank.
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Summary of Accounting Data and Financial Indexes

I. Main profit indexes of the current year

Unit: RMB 1,000 yuan

e B
FE B 1,739,802 |
% F 3 1,420,243 i
R JE 28 MR 07 1,414,584 1
Bl FE 1,734,143
RE W 48,379
Bl M ST ER 5,659
BEFENFENALREFM 17,356,871
|
2. Main accounting data of the past three years 3. Main financial indexes of the past two years
Unit: RMB 1,000 yuan Unit: RMB yuan
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2011 | Summary of Bank Business Indexes =. ARTERISHEIR AT RS 250; 1
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|. Supplementary financial indexes of the past three years
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2. Five-grade classification of credit assets and drawing of loan loss reserve fund

Unit: RMB 1,000 yuan
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5.Year-end balance and overdue amount of reorganized loan

HEREROERAE Hep: S8 RN ENRE
207,831 341
Unit: RMB 1,000 yuan
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6. Main deposits and loans’ annual average balance and annual average interest
calculated per month

Unit: RMB 1,000 yuan
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7. Main government bonds held by the end of this report
Unit: RMB 1,000 yuan
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8. Situation of year-end bad loan and corresponding measures taken

By the end of 2010, the bank’s balance of bad loans dropped to 454 million yuan, with
a decrease range of 40 million yuan over the year beginning, the bad loan rate dropped to
1.33%, with a decrease range of 0.38 percentage point over the year beginning. BCS has hit
double decrease target in bad loan control.

9.Assets for paying off debts
Unit: RMB 1,000 yuan

HiE 2011 4% 20105 K%
Tih. BREERY 161,290 140,741
ek & - -
Hith 368 368
ait 161,658 141,109
A R REAEE 54,118 39,667
MR F$E 107,540 101,442

Bfi: Fx W ARM

Note: In 2010, for debtors’ default, BCS obtained a book value of RMB zero thousand yuan of pledged
properties (13.785 million yuan in 2009), which are mainly land, houses and buildings. In 2010, the disposed
debt assets valued RMB 104.030 million yuan (12.940 million yuan in 2009). In the future, BCS plans to dispose
the debt assets through auction, competitive pricing or transfer.

10. Balances and risk control of main external business items

Unit: RMB 1,000 yuan

1= 201150 - 20105 &8

i & 480,003 347,636
{5 oAk ¥ 467,235 334,219
He: FHERE 197,378 329,299
HoELR 1,135 0
FHERIE 288,722 4,820
SRR E | 6,496,564 4,622,609

A AR 18 - S 1,522,962 1,360,520
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Corporate Governance Structure NEBEIEIE R

|. Capital structure

REHA , ARREREERNT

1 23’769’495 EITIREXSINES | JEHS | JSEEETRET—RE—R , —F—RGEMN
BEMRYIRIT A B TREES.,
83,347,251

—, XFERFHREFXS

BiTiiE (28%) . (RISEIBILRITARGEES) RERE | REEHSE, #3IX
ESIERRIEE.

RITIRFNEETE | RFEASERRBREENNERYARIERRGE | FAFNSRERE | &
PR SERE | IRBLRKRFRERFEHEAER.

—. XTEH, ERNETIERS
BITE-REFSHAEFIIE , EPRFEFIR  THEFIR , 1B¥USESR, 55
2. Description of 10 biggest shareholders at the end of the report period S£EMSE , BREEEIBRTAKIEFRERARER  TRESESETFRBTEREEE  MIUEERE
HERER. SFTUHER , BUYFARE  MUFSREEE. FEESMHN®ETSH
EiEF , EFRNURFETIRNSHELIRESMAEN , REETRSMEAHENVER. B

{EEREIS AR S ER TS,
W EERs W ERERS 20115E , FREAEFEL[ATORETLIN. NEEEHINETERSIRES. 285
KR EMSIEIREG. SR RSEESN,
M B IR 5 TR BTESESTREBER. RSEHRXHKZR. FMRESHNETINM MENERS @9
 IEEEELREEERAT EMIERLHETSEBHRMEE , THIXBSSRSTHERAIFRIME , FHESESIMM
W RERE SRR N ERAR o
WEE HEERAERAT hva:
Kb (%H) BRAR
KibiERRsl (L) EIRA _ . .
R AR EEHIRA F =, XTESFHESs
KibER RS ERA BE=RESSmIg SR , HohiRREE1R NTHER2E, JMERBELE (5
KPRBERF=FLFRAT BUEFEHLEESSRKNBAAFHRERARKEFEAFERIET ) . BTNEETAE
0 100,000 200,000 800,000 400,000 BTECHENE , FEWIRFAZNIER , WEBTUSURESE, TRKNHECEEARET

REHSESNLEHTTHE. BELSTREFSNAE. REERS, HEER2. KBS
SSERIERE. BF. BY. RGN , BARRBEENTE. KZaHEE. B
ERIEHIRONNGE, FFERERIREIERE T IRRIEEER.

Notes: 1. Hunan Xinhualian International Petroleum Trade Co., Ltd pledged its 2,531,000 shares to
Changsha Branch of CIB on August 11, 2010 and pledged its 3,600,000 shares to Changsha Branch of SPDB on

August 12, 2010.

~ SEEM
2. Hunan Communication Industry Service Co., Ltd received 39,369,960 shares transferred from Hunan (R *T1E%;&E§*uﬁﬂﬂg
Chuangfa Tianchen Technology Co., Ltd and 38,663,870 shares transferred from Hongtai Communication 1’579%&“’5.%;&;&59%:;&'&?%%;&%59iﬁﬁﬂiﬁﬁmiﬁfi , ﬁ?ia?2005$ﬂ:&ﬁ§$—7x

Industrial Co., Ltd.

HT L—FERSQATHERIRE.
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A, BENE (5 )

In the report period, the concrete conditions of corporate governance are as follows:
From General Meeting of Shareholders to Board of Directors, to Board of Supervisors
and to the business management level, BCS has set up a distinct corporate governance
structure in which the governance is implemented level by level and responsibility is
undertaken level by level.
BEERS
The shareholders are honest and trustworthy. According to the regulations stipulated
in the Law of Company, Direction on Governance of Joint Stock Commercial Bank and / e
Association of Articles of the Corporation, the General Meeting of Shareholders does its ’,r’ BER REERS
duties effectively, treats all shareholders fairly, safeguards the legal rights and interests of all
shareholders, with no condition that big shareholders infringe upon the interests of small
and medium shareholders.
EERDRE
M= R KRR A ERE

BRIRK=
A RERS

The 3rd session of the Board of Directors consists of 14 directors, including 9
shareholder directors, 4 internal directors and | independent director. With rational
structure in the Board of Directors, the shareholder directors are the representatives of
big shareholders; the internal directors are from the senior managerial level of the bank;
the independent director is a financial and economic expert from the a university in

Hunan, who is independent from the big shareholders and independent from the senior
managerial level. The election of the directors is in line with the established procedure. /
When performing their obligations to the shareholders, the directors follow the principle |
of honesty and diligence and reflect their professional qualities. Their qualifications have ' TN
=
FRIRBER

been approved by the banking regulatory authority.

Under the Board of Directors, Office of Board of Directors and 4 special committees
are set up, including Development Strategy Committee, Risk Control and Connected
Transaction Committee, Salary and Nomination Committee and Auditing Committee.With
their own duties further clarified, the 4 special committees are able to carry out their

work strictly according to their working regulations and keep fairly strong independence.
2RD TN, 64T RIS

ZEEER
18/

The 3rd session of the Board of Supervisors consists of 4 supervisors, including
| shareholder supervisor, 2 staff supervisors and | external supervisor (the external
supervisor is a finance expert and vice-director of Graduate School of Hunan University).
In the spirit of being responsible to the shareholders, the supervisors seriously do their |
duties to carry out supervision on the legal execution of duties of the financial department, |
directors, president and other senior managers. The operation of the Board of Supervisors "

is normal, orderly, effective and ground-breaking and produces active promotion in
perfecting the corporation administration, strengthening legal management and internal
EIR3FATRIRIT

|

control and improving the assets quality.

As a city commercial bank in the second batch approved by the banking regulatory
authority for open information disclosure, BCS has been implementing open information

disclosure in its previous-year reports since 2005.
i
i




5. Organizational structure

Board of
Supervisors

|— Supervision Committee

Nomination Committee

General Meeting of
Shareholders

7 SHERIF N

Office of Board of Directors

Risk Control and Connected Transaction Committee

Board of
Directors

Strategy Development Committee

Salary and Nomination Committee

Auditing Committee

Business
Management
Level

_[ 32 sub-branches, 64 business points

18 departments

3 Rural Banks

Gl 5 28 H it HT S S8
1 [KpEOELE PR B — 84338 1
2 KMEABSCES KAWE—KiH201S 2
3 | KARTERERST  OOTRERR=R266S UM AN 3
4 KAEELERS  KOThLKSIES 3
5  KSEORMEST KATACRKHTEHES PEER AN 2
6 | KBEORMES  OPTEA—636% 4
7 ESEAEERS KOTEBLILHeT 4
8 |KOWTEERS  |KPTHMMEE308S 3
8 |KEBRTRBET AT E156S 3
10 KPRITRER  COTREILE— R8s A Ka 2
1 KPRTEAET | KSTEm 1638 3
12 [OMRTCREST | EEhE=HEsse SIS EAN 2
13 |KPEOERET  OOTRRERNS MAR-#23E 2
14 [CPRITREAT | Ribm/\— 1728 3
15 |KARATHERT | KOMERKR/\—H10SREAE 3
16 KAPEARREXS KOTEEGR-S078 2
17 | EDBTERRY  |KATRHEREISIS 2
18 CPRTWMRS  MEmHTEE118S 3
19 KANGETEST  KAWARWAE—R1308 2
20 | KPBETLHT | TLAENNIEHESS 2
21 KRR BT HIERA79 S BRI KM — 1k 1
22 | KPRTHEREXST  KOTHERE158 2
23 KAROERET KOTEMILR1488 1
24 | KPBOMBAARS | KOTREDE—HsS 1
25 [CPRITREAWERETT CLWRLENS3 S iR 1
26 KARITHREST KOTEMMESSHERE—E 2
27 | KPHRARSREST | KOTRITRARSSTORS. WRSENE | 4
28 |KABTREXT | KORARARARATBITSAGHLEY | 3
29 [KHBETBRMNET | HHTATEMLE052 3
30 PRTREST | BT RN I 1 SR 2
31 | KSR MG RS ki PR 666 S 1
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List of Sub-branches

e TS kbt Brim ) S A
1 |KBRaELE eI B — 4338 1
2 KPEABCES | KATE—AM291% 2
3 RPETREEH DR 2662 AN 3
4 EDBEETEES 1€ b e LI BE3368 3
5 | KPRTRHET AE T oo R ST 76 228 2 T L K8 2
6 KHROFEMES L TIE A —PE636E 4
7 | EPRTEELRS e anILIETE348S 4
8 | KMEHEEYT {6 R AT FA3082 3
9 A ETaLER WK TEIEE156S 3
10 | EPBRFILHES {€ ST L B — E) 808 2 HF 4R /A B 315 2
11 KRR ST A 41638 3
12 | KARGTRES  EEhB=RsseSmAREAN 2
13 | EPEERH%S b 0TI S0 1 EL R S TP L B 22 B 2
14 KRBT b mIN—EE1T728 3
15 KRITIREEAT KHTHEBR/\—B0S KGR 3
16 | KEGHELS AT EThE—H207 S 2
17 | KDRITERES TR IR EA51 S 3
18 | HETHRES MBS R 1188 3
19 | KAEGEFEST AT RmEE 1308 2
20  KMBRITTEEF F % B EMATERE98S 2
21 | WIRITER T T AT S B CE — i 1
22  EMBTHERRIT KOTRERRENSE 2
23 KAEITERES KL RE 1488 1
24 KPROMAET  KOTESPE—H8S 1
25  HEAITRLEEET COTRLIE53E b — 1
26 | HHEATMMES SETD T R 58 K K R — 12 2
27 | KIOWMTASEIT LTI R IE4B5 S 1 B 7. R iE I 4
28 | KbETEMET E B F AT & X FFTTRE 175 M R 3
20 | KBEORMNES M TR ML 52052 3
30 AT AT R R 7 B TR B 1 B 2
31 KRG MAE I {7 T I e A 7 B 6662 1

—. AQEE

FEANEFERERBEE  —RESFRR "ERS. ERG. ERMU7 B =E" T
£, £THERRTFHRFERRZR LENE. ERFIERNESIERRTRAMIERFIS
B% , —ibRFAA S RL | BT RIAER , ML T RIHRERNE. —Rid—LEIR
I , SUFENSR  RERTIHIFRER , £NES BRI FEEIFEIE
X, BER "BAXFF" 2516, FEX. SRAENEIILIE  REIBRSIEEEE , 5
DIRFAZIKEE  REARULESFITHATIMEERNIGIIFR. ZBMAAFSIEHD
E , BERFTUSRER RIS RRETFATiEE.

REHE  FTRIAHZITHL961A : HPRSEHERT1759A , BBRTI101A ,
BART101A. SAIFIFR36.95. SRIHR, HRERMULEHHAI63A , GLb
9.3% ; FRZFEHEAL053A , HLb60% ; ERFEHBA42A |, &LE625% ; FERLIATZERA
101A , &tb5.7%. SEIHR , BERRMRMAMA3A , GLbH2.2% ; BEPRIRRA
#h386A , tbH21.9% ; BBEMBETRALA419A , HLEH23.8%.
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Operation Management

1. Human resource

Basing on “persons matching with posts” and “values and contributions matching
with encouragement and constraining”, BCS has completely started and meticulously
organized a systematic reform in human resource management to build a strategic human
resource management system to adapt the operation strategy. Firstly, by strengthening the
management of “setting responsibilities, setting staff and setting posts”, BCS has worked out
a series of basic human resource management systems to lay solid foundation for further
optimization of the human resource system. Secondly, BCS has further grasped the law in
talent supply and demand to meet the requirements of business development and regional
strategy and do well in talent introduction and reserve. Thirdly, by drawing on advanced
education and training ideas and methods, BCS makes great efforts to probe its training
system at different levels and at all directions.

Up to now, BCS has 1,830 employees, including 1,632 contract workers, |18 early
retired workers and 80 retired workers. The average age of contract employees is 36
years. Among the contract employees, 152 are postgraduates, accounting for 9.3%; 933
are regular college graduates, accounting for 57.2%; 443 are professional training college
graduates, accounting for 27.1%; 104 are technical secondary school graduates or below,
accounting for 6.4%. Among the contract employees, 37 have senior professional titles,
accounting for 2.3%; 352 have middle professional titles, accounting for 21.6%; 424 have
primary professional titles, accounting for 26%.

=, miEEe
FITIRELBREEXNE , LASEHBSERARERNIER , WREGRH#TT
H—EHREL5RE, —RAMREAREHTRR  MESTARREHTTRAEE | i
"HARH" ANFIANE , BEAR “=&" ITiE. ZR#E—SIRERIEIRRSITEEED &
EARMARMZEREITE. RIEEETH , #—SIREREIAG. FEHERNKE. =8
e RERETIEE  AEIEEHERTN. DREmaCEEEE  BERTRIESE
R FHEEEERR , HRAUFRSRUBHIENBESS. ARNEARPERESITT |
B TREHR. SAPEREREZ FEEREFENRE , FHISGHRE.

=. BEHENREER

FREERSATERUEEEIT , L "SR, SR |EEE" AR , RiREET
FFEEREESNERTE , A2TUSEAERMERREARETENRE. 2011FEFE
FREIRA : (KiR1T2011-2015FFERURENRY) RETIELETHH ; 2TEEHE
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2. Internal control

BCS has standardized the management in internal control and perfected the
construction in internal control to realize effective prevention the occurring of cases
and ensure healthy development of business. Firstly, BCS has perfected the corporate
governance by strengthening the independence of board of directors, board of supervisors
and their subordinate special committees, adding nomination committee and supervision
committee under the board of supervisors, improving the evaluation of duty performance,
forming the check and balance mechanism consisting of duties separation and mutual
constraint. Secondly, BCS has strengthened the internal control and risk management by
carrying out “internal control and cases prevention year” activity, building “three defensive
lines for internal control”, implementing “three measures and one guidance” and perfecting
the risk control system, with no material risk accident occurring in current year. Thirdly,
BCS has perfected its policy on management and assessment and aroused the competition
power and innovation vigor of all staffs. Fourthly, BCS has improved the asset liability
management to provide the bank’s coordinated development in quality, efficiency and scale
with important guarantee. Fifthly, BCS has broadened the source of revenue and improved
the pricing research and realized steady growth of interest revenue.

3. Scientific & technological support and system construction

In 2010, in respect of IT infrastructure, BCS finished construction of internet
private network, transformation of digital center structure cabling, optimization of
windows infrastructure, layout of network admission control system, storage expansion
transformation, backup transformation of kernel production network, transformation
of double routers for the subbranches and construction of IT operation auditing
platform; in the respect of information system construction, BCS finished cluster
transformation of large preposed system, phase-3 construction of internet banking system,
transformation of customer service center, ATM safety optimization, construction of
individual loan system, phase-| construction of new fund business system, transformation
of credit business system and construction of domestic foreign currency payment
system, e-banking interbank transfer payment system and commercial electronic draft
system. BCS has finished optimization of office automation system, transformation of
new standards for CBRC | 104 system, transformation of customer manager performance
appraisal system, construction of software development management platform and other
management system construction tasks.

4. Organization and capital operation

Aiming at the whole requirement of “platform building year”, BCS gave great impetus
to business development and strategic breakthrough. After the establishment of Changde
Branch, which is the first branch opened by BCS in the region outside Changsha,
Guangzhou Branch has been approved for establishment, BCS’s development domain has
been completely refreshed. The grand opening of Xiangxi BCS Rural Bank, Yizhang BCS
Rural Bank, Qiyang Rural Bank, Youxian Sub-branch and Langli Sub-branch has extended
BCS’s business antenna in Hunan market.

For quickening the listing of the company, BCS has finished stock equity liquidation,
financial audit and capital increase to open the bottleneck for business development and
pave the way for listing.
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5. Bank card and intermediate business

BCS had successfully obtained the qualification for issuing province, city and district-
level official business cards and had issued 17,871 cards to 440 zero-balance budget units.
The credit cards realized an annual business income of 54.06 million yuan. The transfer
payment cards were well accepted in the market, realized an annual income of 39.72
million yuan and became a profit growth point and a competitive product in the credit
card business. BCS had issued community cards to 160 communities and realized an annual
transaction volume of 1.0 billion yuan. The “one stop digital community” machines were
installed in more than 300 communities of the five districts and four counties of Changsha.
The e-banking transaction volume reached |13.6 billion yuan. The self-service banking
business transaction volume reached 7.77 billion yuan, with an annual commission income
of 7.55 million yuan.

The intermediate business enjoyed excellent growth situation, the wealth management
products became various, and the agent service business reflected more advantages. In
2010, BCS obtained an annual intermediate business income of 186.80 million yuan, with a
growth rate of 25.45% over the last year.

6. International business

For the international business, BCS adopts headquarters framework form to directly
transact exchange business with foreign banks and bases on the headquarters operation
platform to directly meet the exchange business requirements of domestic and foreign
clients. As a member of SWIFT and FXCC, BCS has established agency banking business
relations with over 260 banks in the world, and realized rapid and accurate funds
settlement and convenient exchange of information. BCS has high-quality professional
talents in international finance, settlement, trade financing and funds management. Its well-
functioned Jhsoftv5 foreign exchange business system has gone into operation.

In 2010, BCS successfully developed domestic L/C business and L/C-related trade
financing products, laid stress on development in nonferrous metal industry and chemical
raw material industry. Aiming at carbon emission transaction, BCS designed CDM-related
trade financing products. BCS carried out linkage marketing and implemented tailored
product policy to meet the financing demand of SMEs. BCS realized an annual international
settlement volume of USD 647 million and an annual international trade financing volume
of USD 159 million. The reject ratio in foreign exchange business kept zero in 9 successive
years.

7. Company business

Facing new opportunities and challenges, BCS held high the flag of financial innovation,
unswervingly took the road of differentiation and characteristics.

In the aspect of administrative bank, BCS is the sole bank in the banking industry
obtaining province, city and district-level main administrative business agency. In three
successive years, BCS won the title of “excellent agency commercial bank” and obtained
market leading position in such fields as national treasury concentrated payment, nontax
revenue and social insurance. BCS has become a main bank in the administrative business
of Hunan Province.
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In the aspect of SME bank, basing on “fortune channel” financial service brand, aiming
at SME clusters of different type, BCS has successively developed a series of characteristic
products such as “quick impawn loan”, “quick commercial loan”,“quick industrial loan” and
“POS loan” and built a three-dimensional, various and perfect SME characteristic financial
product system. BCS’s market orientation of regional SME brand bank has been widely

accepted by the SMEs and all circles of the society.

In the aspect of citizens’ bank, BCS closely combines financial innovation with
performing corporate social responsibilities. By developing such business items as medical
insurance, social insurance and digital community, BCS has spread its business into every
family of Changsha City. With the regionalization course, BCS has its convenience and
benefiting measures go deep into the citizen groups inside and outside the province. The
characteristic orientation of citizens’ bank is becoming clear and firm with each passing
day.

8. Financial innovation

Taking innovative thinking to seek development, taking innovative method to promote
development and taking innovative mechanism to ensure development, BCS promotes the
implementation of the financial innovation project in an all-round way.

From the two aspects of product and mechanism, BCS fully implements financial
innovation. Firstly, on the base of upgrading the original products, BCS has developed
individual products and special solutions for different industries and enterprises. Secondly,
by establishing strategic cooperation relations with such platforms as development zones,
central markets, commerce chambers and industry associations, BCS has effectively solved
the SME financial straits caused for information asymmetry, with excellent economic
results and social benefits achieved.

9. Corporate culture

In 2010, while achieving business development and strategic breakthrough, BCS continued
to promote the construction of corporate culture, took the idea of people oriented to
build harmonious atmosphere and strengthen cohesive force and centripetal force, with
the staff’s satisfaction and happiness continuously increased. Relying on its various publicity
media, BCS has its bank newspaper and house journals well known in banking circle. Being
innovative in the corporate culture festival, BCS has carried out rich and colorful activities,
such as spring festival gala, sport competition, skill competition, “green finance, low-carbon
trip”, helping the disabled, the old and orphans, helping and supporting the poor etc., which
spread excellent influence in Changsha City and reflected the bank’s public responsibility
of “serving the citizens, repaying the society”.“1000-heart culture” has become a brand of
BCS to influence the society and agglomerate the hearts and minds of the staff, and has
become a “soft strength” of BCS.

¢ In 2010, BCS won a lot of honorary titles as follows: 2 province-level civilized units, 2
province-level civilized window exemplary units, 6 city-level civilized pacesetter units, 7 city-
level civilized window exemplary units, 16 city-level civilized units, | advanced collective in
learning from Lei Feng, 4 state-level youth civilized business departments, 8 province-level
youth civilized business departments and 30 city-level youth civilized business departments,
12 city-level May 4 red flag League branches and 2 city-level Party member exemplary
posts. This has laid a solid foundation for building “civilized industry” of BCS.
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Audit Report RrERER (& )
P BB, KDRERHERAS g, T F, ARG

Zhong Shen Guo Ji Shen Zi[2011] N0.01020090

All Shareholders of Bank of Changsha Limited Liability Company: e 2011'12'31 2010'12'31
We have audited Bank of Changsha Limited Liability Company’s financial statements, =i (ki
including Balance Sheet and Consolidated Balance Sheet ended December 31, 2010, and A
Profits Statement and Consolidated Profits Statement, Statement of Change of Stock &R IFH P IERITENIR 20,633,489 15,483,747
Ownerships and Consolidated Statement of Change of Stock Ownerships, and Statement 22 E) Al 2R TR 9,405,870 1,859,598
of Cash Flow and Consolidated Statement of Cash Flow in 2010 and Notes to the Financial =47
Statements. FHES 2,463 2,463
. o . ) Z B EERhE 1,506,086 1,555,998
1. The managerial level’s responsibility to the financial statements i SRR
. . . . . ZNREESBE 17,160,720 7,680,082
Preparing the financial statements according to the enterprise accounting norms,
. . . . . .~ Rz F 2 489,093 347,636
Accounting System of City Commercial Banks and Rules on Financial Management in City e e
Commercial Banks and City Credit Cooperatives, including: (1) designing, implementing jimﬁ#‘ﬁ%\m* 40,076,406 38,104,600
and maintaining the internal control relating to the preparation of the financial statements, AT SRS 6,298,447 3,462,277
so that the financial statements shall have no serious error caused by embezzlement or HEEIIER 16,724,966 14,718,981
mistake; (2) choosing and applying proper accounting policy; (3) making rational accounting DRSS S8 9,992,947 3,690,464
estimation. KHEARRAUR 5 3,750 3,750
BBt
2. Responsibility of the certified public accountants BE 300,828 279,596
LR E 38,740 32,827
Our responsibility is to express audit opinions on the financial statements on the basis S IE SR A 22,866 45,769
of implementing the audit. We implemented the audit according to the norms of Chinese HiE 1.112,824 1,079,463
certified public accountants. The norms of Chinese certified public accountants demand wRm 123,769,495 83,347,251
us to abide by the professional ethics and norms to plan and implement the audit to get oy
rational guarantee in judging whether the financial statements have serious error. s .
The auditing work relates to implementing auditing procedure, for the purpose of IR SRARAT K 47,000
relevant amounts revealed in the financial statements and auditing evidence. The choice LK R fth s RIS 7 HUR I 16,621,839 3,055,238
of auditing procedure depends on the judgment of the certified public accounts, including FARS
the assessment on the risk that the financial statements may have serious error caused 25 RN R
by embezzlement or mistake. When taking the risk assessment, we give consideration to TSR A B
the internal control relating to the preparation of the financial statements for the purpose 2 E W B 7R 75K 11,067,898 4,918,826
of designing proper auditing procedure, but not for the purpose of giving opinions on the Al gz 87,215,454 69,202,671
effectiveness of the internal control. The auditing work also contains assessing whether R ASHER T 2 134,070 89,525
the managerial level has chosen proper accounting policy and made rational accounting RRRIEE 324,916 346,610
estimation, and assessing the overall report of the financial statements. RAFA 492,617 246,877
'We are sure that the.audit e.vider.1c.e we have got is ample and proper and has provided Tt ts 45,516 45516
rational basis for expressing audit opinions. Ao 1,289,612 499,536
. . BB IE AT SR TR fiR
3. Audit opinions Hfth o i 694,089 365,209
We consider that the financial statements of Bank of Changsha Limited Liability AfRaTt UL 2SI (s
Company are up to the enterprise accounting norms, and that the financial statements, in PR ZR AR & -
all material respects, fairly reflect Bank of Changsha Limited Liability Company’s financial A 1,807,865 1,807,865
situation ended December 31,2010 and the business result and cash flow in 2010. BAATR 912,531 858,771
W R
LIk
Chinese certified public accountant: BN 386,713 247,023
. o — MR 837,330 552,231
Zhongshen International Accounting Firm Co., Ltd SkAERFI 1.732,538 061,458
Chinese certified public accountant: INTIRFITEZ
Beijing, China VAR TF A AR A A 5,676,977 4,427,348
Date: May 20, 2011 DR RN 2 159,507 149,895
RN EE &1 5,836,484 4,577,243
FARANBR RN EE BT 123,769,495 83,347,251
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Balance Sheet
Compiler: Bank of Changsha Co., Ltd

Unit: RMB 1,000 yuan

2011-12-31 2010-12-31
mE s s
#Hr=
& R P REBITEIN 20,633,489 15,483,747
FFHE) ML SR IR 9,405,870 1,859,598
=& R
FrEES 2,463 2,463
R HHEERE = 1,506,086 1,555,998
FTHESRE
INRESBER 17,160,720 7,680,082
MYFIE 489,093 347,636
LI ERFR RN R 40,076,406 33,104,600
AR ESmMEF 6,298,447 3,462,277
HHEEIHRE 16,724,966 14,718,981
NIRRT 12 5 9,992,947 3,690,464
KHRRAUIR 3,750 3,750
BE B
EER = 300,828 279,596
TR ER= 38,740 32,827
BT FTSRA 22,866 45,769
Hithg = 1,112,824 1,079,463
wrERIT 123,769,495 83,347,251
fafE:
18] R SR TR 47,000
[3) db 72 Eofth & Bl AN A FF BRI 16,621,839 3,055,238
RAES
R G MR A
14 SR AR
S da il AT 11,067,898 4,918,826
T cE 87,215,454 69,202,671
Rz ASHER T 5 A 134,070 89,525
NNk 324,916 346,610
RATFIE 492,617 246,877
iR ARARH 45,516 45,516
MAS5Z5 1,289,612 499,536
BT TSR AR
Hithfafi 694,089 365,209
ARET 117,933,011 78,770,008
RS R AR &
[[EZN 1,807,865 1,807,865
BARRNTR 912,531 858,771
W BETRRR
LI
BHEAH 386,713 247,023
— AR 837,330 552,231
REERFE 1,732,538 961,458
SRR ITHZER
AR FEARRANEAIT 5,676,977 4,427,348
DEIRR AR EE 159,507 149,895
ARG & 5,836,484 4,577,243
AR RN E ST 123,769,495 83,347,251

FjERR

WEIBAL: KIDRITEBFERAT B, T m. ART
- 2025?2 20:1;;]%
—< BAgA 3,277,391 2,270,027
FIEAEA 2,948,054 2,023,469
FEWA 4,366,011 2,803,398
FEZH 1,417,957 779,929
FEBRMASFEA 219,014 137,391
FEBRTASEA 282,698 180,263
FEHRAEIE 63,684 42,872
B 48,379 133,954
Hrep: WEEUMEERILHRERE
NAMBEERNFRR(FIREKLL"-"SIHET) 19,612 -33,157
L P (R L -" SHE ) 404 446
Hethll A 41,928 7,924
Z. Bl & 1,543,248 1,133,881
B RS M0 195,339 141,929
WERERS 1,104,811 761,351
BrEERERK 243,098 230,601
Heth kSR
=, BAFGE (SREFL“-"SIET) 1,734,143 1,136,146
pIIEE=3' /NN 22,137 23,038
W BN H 16,478 23,612
M. FiERE (FSRA-"SES) 1,739,802 1,135,572
TS RLZ: B 319,559 266,417
. &FE (aSHRIN-SIET) 1,420,243 869,155
3B F A SRR AR A% F 1,407,049 866,328
DEBRFRIR 13,194 2,827
N Bk
(—) BEAREGRYUEARTIT/AR) 0.7783 0.6153
(O) HESREEARTT/R) 0.7783 0.6153
N Hitgalgs 53,760 -23,969
t. ZERELDE 1,474,003 845,186
JFEFEABRANGEWE D 1,460,809 842,359
BEFOEBRRNGE WSS 13,194 2,827
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Consolidated Balance Sheet (continued)

Compiler: Bank of Changsha Co., Ltd

Unit: RMB 1,000 yuan

e

Ne

RER

S

HRBAL KIDRITRDERAE

- 20;;& 202);&%
—. Elg A\ 3,277,391 2,270,027
FIREBA 2,948,054 2,023,469
FIEUWA 4,366,011 2,803,398
MEZH 1,417,957 779,929
FEHBRASHFBA 219,014 137,391
FEHERAESBA 282,698 180,263
FaeRRAeE 63,684 42,872
BRI 48,379 133,954
Hep: WEHES USSR HHRERZR
N AMETRNFUE (FIRKLL"-"SIET) 19,612 -33,157
LR Z W (FIRAR L -" SHHT) 404 446
Hifthll A 41,928 7,924
. Bl 1,543,248 1,133,881
Bl RS T B 195,339 141,929
W% BB 1,104,811 761,351
AP RIEERES 243,098 230,601
Hethl S5 A A
=, BlFiE (SiREasm«-"51E5) 1,734,143 1,136,146
pIIE= 2NN 22,137 23,038
e BN 16,478 23,612
M. FEREH (RTRAC-"SIET) 1,739,802 1,135,572
PSR 2R F 319,559 266,417
A AFE (FTRILC-"SEY) 1,420,243 869,155
AR T BRI F)E 1,407,049 866,328
DEBRARIRER 13,194 2,827
N BRKE
(—) BERGRYEAR T/ 0.7783 0.6153
(O) mRESRBRAR T/ 0.7783 0.6153
. Hitgm sk 53,760 -23,969
t. ZEWHELZE 1,474,003 845,186
JAETF A BRANLG S SR 1,460,809 842,359
FEFLOEBANGE WS B 13,194 2,827

R 202@% 201:)%{%
a3 a3
— BERIFENUERE:
B PTE A E W RGR U4 &R 31,577,463 16,672,951
6 R LR T R4 1 N AR 47,000
A Hfth SR/ 5 S % 8 InEn 6,149,072 -2,878,785
WEFIE. FEHERASNRE 3,710,280 2,225,030
WEIMEMSEEFDEXNIE 342,292 194,964
ZEFENMLSTR/ANT 41,826,107 16,214,160
& AR U B INER 7,216,954 6,457,691
IR SR T R B L FR U4 1 AR 6,639,705 4,463,261
XAHFE. FEERASHIS 1,211,976 772,082
RNEIRTAR AR TXHE S 546,642 468,239
XA & TR 22 534,998 307,027
XNEMEZEENELNRE 8,318,961 370,848
ZEFENMLRM /N 24,469,236 12,839,148
BEENFENI SR IR 17,356,871 3,375,012
. BARYFENUERE:
W EHREREINR S 6,102,458 14,553,198
B R RS R I & 887,004 865,768
WEIEHM SR ZENE LIS 787 18,313
BEFEHNIALRA/NT 6,990,249 15,437,279
TEE R = KRR MEMKEE =X NRE 102,952 118,503
BREINHI S 13,963,599 16,812,002
XNEMERFENFRXNRE
BREESI MmN 14,066,551 16,930,505
REBEN=ENI SR E R -7,076,302 -1,493,226
= BEREIFENHERE:
R E R E I & 1,362,500
Hep: FARRBDERAREREINI S 122,500
RITHRFREINI S 1,300,000
B EMMSERENETXNRE 1,425
ERFENMLST/ANT 1,300,000 1,363,925
ERRE NS 510,400
SERF. FIERHENFEXNHIS 233,063 77,589
He: FRARINADHEBRARRIBF . FE 3,582
XNEMSERENERNAS
ERFENMLRE/NT 743,463 77,589
ERENFENISREST 556,537 1,286,336
M. CEEHUWAERAEEN MR -44,863
B MERNREENWEILING 10,792,243 3,168,122
m: HYmMERALENIRE 9,990,170 6,822,048
7 RS RNEENMRE 20,782,413 9,990,170
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Consolidated Balance Sheet (continued)

Compiler: Bank of Changsha Co., Ltd

5E 2025%‘% 201)£FJ§
l:l# l:l#
—. ZEERNFENRERE:
B PTE O E W RGA B4 S &R 31,577,463 16,672,951
A SR T A ROF I AR 47,000
A Efth S BIBIR A B €818 INER 6,149,072 -2,878,785
WEFE. FEERASHNIS 3,710,280 2,225,030
KRN Eth SEEFN B RIS 342,292 194,964
ZEFEDRERANT 41,826,107 16,214,160
% P BRI F0S 1 AR 7,216,954 6,457,691
R RAERT R B M SR U4 1 &R 6,639,705 4,463,261
IHFIE. FEERBESHNNE 1,211,976 772,082
XA IARAIRIZNHNRAE 546,642 468,239
XATHIE TR 534,998 307,027
XNRMEEEENERNRE 8,318,961 370,848
ZEFEDRE RN 24,469,236 12,839,148
BEENFENISRESM 17,356,871 3,375,012
. BERIFENIERE:
W B R KB R 6,102,458 14,553,198
BERERZEREINIE 887,004 865,768
WEE i 5REENFRXNRE 787 18,313
BEFEHRERANT 6,990,249 15,437,279
TWEEEE. TR NEM KRR~ FHNe 102,952 118,503
BEINHI S 13,963,599 16,812,002
INEMEREENEENRNE
BREER LML/ 14,066,551 16,930,505
REENFENN SR E ST -7,076,302 -1,493,226
= ERFEVTFENUERE:
R R R EIN IS 1,362,500
Hep: FRERBDHEBRREERTINRE 122,500
EZITHREREINIS 1,300,000
R R SERENEXNRE 1,425
EREDRERANT 1,300,000 1,363,925
BRSNS 510,400
SEEF. FEREMFIEZMNNIE 233,063 77,589
B FRARINAEDEBRARMRF . FIE 3,582
INEMSEREDELNIS
EREDMLRE/NT 743,463 77,589
ERBENTENRSRE ST 556,537 1,286,336
M. CESHNUESRAESNIRZN -44,863
. BUERIESNYRIENER 10,792,243 3,168,122
m: HYMERALENIRE 9,990,170 6,822,048
. HEME RIS E MR 20,782,413 9,990,170
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